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2, ha feliowtng information is a tranelation of an analysie of the 1949 
steel sibustien ta the Soviet Zons, prepered by the Main Administration 
vor Metallurgy, Main Divieion Iron Industry, of the DYKE, Although the 
analyeie was made over threo montos ago, 16 may still be considered 


wolid, im view of the forseaste made in the text. Z 


Main Aéministration, Metallurgy Berlin, 22/k/lg 
Main Division, Iron Industry 


Sheo Balance Analysis for 194) 


About 454.000 tone of tay ates] can be expected for the year 1949, Included 
im this figure lathe extra production of 17,000 tons of electro-steel a year, 
which corresponds to an electro-steel production at Maximilianshitte of 3,500 
tons monthly. 


Cm the ather aide of the balance sheat is a consumption of: 


e000 tans Tron slabs for thick sheet fron 
(Brammen far Grokbleck) 
%,Q00 tone Pigs (Bl8cketen) for Gridits 
365,000 tone Semi-finished tor further rolling 


dee! meee 


otal 465,060 tons : He 


o¢ the eeni-finished products, Maxb&tte ie responsible for abent 265,000 tens, 
Tennigsderf for 100,000 tons; although the goal of 100,000 tons is high for — 
the $rie uil. (2ricetrasse) at Hennigaderf, we can count on averproduction at 
Mavaiitte. Ehe necessary ateel for that will come from overproduction of Thomas 
Stes) at Mexhditte, Siemens-Martin steel at Grégits, and etectro-¢ tee] iron. 


Ancording to plan the @no mill (Duostrasse) of Maxniitte is to produce 29,500 
ions of mehal sheets (Platinen), which are to be divided among the plante at 
fue, Olbernnau, and Tisenburg (medium iron snest}, The sheets needed for 
Hettstedt (Order No. 21) mst come from excess production. Small quantities 
Gf motel sheets, whieh are shipped from Thale for the manufacture of dynamo 
sheets, must be returned to Thale in about equal amounts of normal quality. 
likewise, tha need of the HV Maschinenbau mast be covered from excess produc- 
tion. The plan at Maxhtltte provides for 45,800 tons of billata (Xniippel), 
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woich are to be divided as follows: 


Kabelverk Oberspree 22,0060 tons 
Tube billets (Rohrkntloe1) 
for the Riese tube rolling 


mill (only large sizes) 4200 tons 
Pressverk Maxhtltte and 
Tlsenbure 7,500 tons 


Foffmann & Noitg, January 

to May = after May from 

SV (ctahiuerk Hennigsdorf) §,500 tons 
Hennigsdorf + lst onarter, 
sinzle roller 6,600 tonsa 


For small sizes SW delivers from the single 
roller tube billets (Ronhrimiinnel), which are 
counted for the production of round steel 
over 50 mm. 
In addition, overvroduction must cover: 

2, About 7,300 tons of billets for Hennigsdorf 
(this need arises from the stéppsge: of: production 
of the trio 7111 in Senni;sdorf). 


b. Sor Polish exnort. ~ 5,000 tons of billets 
(Krtipnel). 


@ The requirements for tne forge and prassing mill 
of the HV Maschinenbea, HV Kohle, and SAG's, 


It is assumed trat She cho mill (Mostrasce) and the bleoming mill of Haxhiltte 
are canable of nroducing this anount, while fer the Frow ten 

whieh must be milled at the trio mi11 (55,5900 tons of semi-finished ~rodnets 
(Halbzeug) which correspond to 50,009 tons of finished ~roducts), great efforts 
mist be made in order to reduce the freovent trouble periods. so’. that the 
Dian cen de fulfilled alyo in regerd to a.full agsoriment, 


The orodnetion plan for Hennigsdorf mrevides for e total nroduction of 105,000 
tons, of which 17,300 tons ere billets (Knipvel) and b7,700 tons are finished 
products eauel to about 96,600 tons of semi-firished vroducts. Of that Maxhitte 
delivers: 

6,600 tons for the single roller during tne first 

quarter, and 

7,300 tons uo to the period of recummtion of its 

own billet production et the trio will. 


The veet of the 32,700 tons for Hennigsdorf's own production fron May to December - 
comes from the SWH trio mill. Of the 17,300 tons of billets and merchandise from 
Hennigedorf, Hoffmann & Moitg is to receive from May up to December 7,700 tons, 
and in addition Hennigsdorf must nrovide 4,800 tons to cover the needs et the 
Rirchnoser sheet mill (Feinstrasse). The remainder or a quantity eventually to be 
available from excess production cen be used to cover the needs of HV Maschinen— 
ban and RV Kohle. The total amount wnich mist in addition be delivered from over~ 
“roduction is as follows: 


1. Sheets (Plahincis) 1,500 tons (Order No. 1) 
8,500 " HV Maschinenbau 
20 Lillets (KXnipvel) 7,300 “ tor Rennigsdorf(beceuse of lack of “trio 1111) 
5,900 " Polish exnort 


17,000 " HV Na@echinentan (force and pressing mill) 
3,000 * HY Konle 
15,000 “ SAG Thale (accordin;; to estimates of Maxhtitte) 
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cbtain conerete cata on the totel reauirenents of forced ingots, as far as 
these needs, to be satisfied by cur vlants, are concerned. At the moment it 

1% is nossible for us to cast forzed ingots only in very enell volume, not 
only becenuse of oven technique, but also because of leck of snace and leck 

of cesting moulds (Ko'riflen). How meh of an increase is possible, still can- 
not be ascertained. This .creat amount of steel must also cone from overnroduc~ 


tions. 


bh, Rails (Schienen) - According to Herr Bolarchinov, from April 1949 on, 
Maxhtitte is to deliver to SAG Nismut 250 tons e month of the 1,990 tons of 
mine ratle which the Maxhiitte hes «roduced over ite quota. In addition, the 
RY Metallurcie'’s requirenents of normal rails and of mine rails are to be 
covered in the amount of about 3,500 tone from vnroduction in excess of ouota. 


It is unlikely thet it wlll be possible for us to nroduce there considereble 
anounts of raw end milled steel over end above the rian. 
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